
PAUL BROWN – OPERATIONS IMPROVEMENTS LTD
INTERIM MANAGER OF THE YEAR AWARD

Context
The Forensic Science Service became a UK Government Owned Company in 2005 as the first step from Public to Private Sector. The relationship with their customers is becoming more commercial with increasing use of modern supply contracts with challenging delivery and cost requirements. One of these is anticipated to be in the North West and the FSS recognised that to prepare for this they would need to bring in experienced personnel from the Private Sectors to develop a high performance and commercial delivery culture

The first challenge was in the Northern Region where FSS have laboratories in  Lancashire and Yorkshire each housing some 250 staff providing forensic science support for homicides, burglaries, violent crime, sexual offences and a range of toxicology services. Three further satellite sites specialise in sciences such as firearms and pathology

The Company has traditionally been structured on a regional basis with six laboratories geographically aligned to the ACPO regions of their police customers. Whilst recognising the importance of local delivery the FSS also recognised the need to deliver services in the most cost effective way which required a period of fluidity in their organisation whilst being developed. All these factors in combination with the fact that the Regional General Manager in the North was about to be transferred to another division made this an ideal assignment for an Interim Manager 
The Assignment
Having recognised the need for change and the need for Private Sector experience, Deputy CEO Trevor Howitt decided to recruit an Interim Regional General Manger for 6 months based in Chorley to prepare for the tender and develop the operating model
He was looking for somebody who could relate to the scientists, was sensitive to “public sector” working agreements and could bring new ideas from quite different backgrounds. The role holder also had to have a high level of security clearance. After a detailed screening and interview process by Suzanne Benson, Paul Brown was nominated. He was interviewed by FSS and despite having no direct experience in the Criminal Justice Sector was appointed in June 2006   
The Commercial Challenge
Paul started the assignment by ensuring that all of his 600 staff understood what was expected of them by group briefings. The initial thrust was to improve performance and deliver the revenue promised at the start of the year despite having fallen behind in the previous quarter. Targets were set and at the end of the assignment in December 2006 all of Paul’s sites were ahead of performance targets
Paul also took a strong lead with quality ensuring that this was seen as top priority and the high levels expected by their customers were maintained whilst performance was being improved. Paul was active in personally leading responses to several critical audits by UKAS.
Paul was keen that management were prepared for the change and worked closely with senior managers to identify development needs and put personal development plans in place and act as personal mentor for several members of staff.
Preparing the sites for the commercial challenge of a tender required a considerable amount of communication and as well as formal briefings significant time was spent meeting staff in their workplace and gradually changing the culture to accept a new way of working. A Change Programme was instigated to address the areas which would need to be changed ranging from cost-base to culture. This culminated in redesign of teams to align closely with customer demands .
After the first 3 months Trevor Howitt commented after a visit by the executive committee to Paul’s region
 “We were very impressed with the commitment and enthusiasm of those we met and this comes through in all parts of the site. It is clear that your team has grabbed the challenge of the tender and is working hard to make sure we are delivering the best service to give us the best chance of winning the work. The output performance improvement over the last 3 months is a clear demonstration of the changes taking place and we heard of many more in the pipeline from your team. We look forward to supporting you and the team in achieving more successes and I greatly appreciate all that has been achieved”
External Perspectives
Having established himself by delivering early results Paul was also asked to use his external experiences to lead and facilitate a number of critical cross business issues in parallel including
· Establish a new Operating Model 
· Lead review of Safety organisation
· Lead review of Quality audits and trials 
· Lead review of scheduling and resource planning
· Promote decentralisation of support activities
The Results

In December 2006 FSS requested that Paul extend his contract a further 3 months with Deputy CEO Trevor Howitt stating that
 “During his time here Paul has transformed both the performance of these business units and the culture of the staff to face the commercial challenge as we move from the public sector. He has met or exceeded all of his performance targets. Paul has also led a number of FSS wide change management projects all of which achieved their objectives and were delivered on time As a result of this performance we have extended Paul’s contract to the end of March 2007 and would have no hesitation in using him again”
At the end of March 2007 having fully completed his assignment and exceeded all targets Chris Hadkiss, newly appointed Executive Director, offered Paul a new interim assignment based in London restructuring national Operations focusing strongly on costs and competitiveness. Chris commented that 
“Paul has demonstrated that he has the ability to fit in well with our teams and has gained respect of all of our management. He brings skills to the restructuring project we do not currently have and his performance to date shows that he is enthusiastic to develop and transfer skills to permanent members of staff during this 6 month contract. He provides the model approach for working with Interim Managers”
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